FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING June 26, 2023
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the Regular Board Meeting May 22, 2023 and Board Study Session June 12, 2023. 
V.
Presentations/Reports



(For information only --- No action to be taken)
· Superintendent

· Assistant to the Superintendent
· Business Manager 

· District Technology Coordinator

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
Administrative

Actions
A.
Move to approve an Independent Student Contract for Delaney Gass, for German III, during the first semester of the 2023-2024 school year.

B.
Move to approve an Independent Student Contract for Alaina Redding, for German III, during the first semester of the 2023-2024 school year. 
Budget
C.
Move to approve expenditures and transfers of the General Fund in the amount of $5,831,840.46; Food Service in the amount of $34,715.74; Student Activity Fund in the amount of $3,059.43: and Payroll Fund in the amount of $921,763.30 for total expenditures and transfers of $6,791,378.93 for the period of May 12, 2023 through June 19, 2023.

D.
Move to approve bank reconciliations, as presented. 


E. 
Move to adopt the 2023-2024 final budget with a millage rate of 11.5757, which represents a 4% increase, for total revenues of $21,204,126 and expenditures totaling $22,809,555.

F.
Move to authorize Stock and Leader, representing the Fairfield Area School District, to sign the Stipulation of Value of ISP Minerals for Parcel Number 18A17-0001A-000 for an assessed value of $9,625,000.


Background: This is a negotiated settlement between the property owner, County, Township, and School District that revises the assessed value of the property. 

G.
Move to approve a letter of agreement between TrueNorth Wellness Services and Fairfield Area School District for Student Assistance Program (SAP) School-Based Clinical Services effective July 1, 2023 through June 30, 2024.

H.
Move to approve a letter of agreement between TrueNorth Wellness Services and Fairfield Area School District for Student Assistance Program (SAP) Drug and Alcohol Liaison Services effective August 20, 2023 through August 20, 2024. 

I.
Move to approve a letter of agreement between TrueNorth Wellness Services and Fairfield Area School District for one therapist to provide Outpatient Therapy Services within the district effective August 2, 2023 through August 2, 2024. 

J.
Move to approve an Educational Consultant Agreement with Christine Denayer for speech/language services, assessments, and training effective August 23, 2023 through May 31, 2024.

K.
Move to approve an Educational Consultant Agreement with Jamie 
Yetzer for speech/language services, assessments, and training effective August 23, 2023 through May 31, 2024. 

L.
Move to approve a service agreement with Jennifer Baney, LPC dba: Songbird Counseling Services to provide services within the Fairfield Area School District August 23, 2023 through May 31, 2024. 

M.
Move to approve a letter of agreement with The Meadows Psychiatric Center to facilitate continuity of care when serving individuals enrolled in Fairfield Area School District for the 2023-2024 and 2024-2025 school year.

N.
Move to approve an agreement between Merakey Pennsylvania and Fairfield Area School District to provide in-district therapeutic services to students with Autism  and/or Emotional Disturbances effective August 1, 2023 through July 31, 2024. 

O.
Move to approve a Provider Agreement with AndVenture, LLC dba Aveanna Healthcare, to provide substitute healthcare services to Fairfield Area School District July 1, 2023 through June 30, 2024.

P.
Move to approve a Provider Agreement with Pediatric Services of America, LLC dba Aveanna Healthcare, to provide substitute healthcare services to Fairfield Area School District July 1, 2023 through June 30, 2024.

Q.
Move to adjust meal prices in accordance with the following schedule for the 2023-2024 school year.







     
     2022-2023      2023-2024




Breakfast Elementary
1.45

1.55





Breakfast MS/HS

1.55

1.65





Breakfast Adults

2.00

2.10





Lunch Elementary

2.75

2.85





Lunch MS/HS

2.95

3.05





Lunch Adults


4.00

4.10


Background: Under the USDA Paid Lunch Equity Compliance regulations there are regulations that govern what the minimum student meal prices have to be set at. The regulations state if a district has a negative fund balance in their Food Service account, which Fairfield does, then the district needs to look at the difference between the Federal reimbursement for a free meal and the Federal reimbursement of a paid meal ($3.56 for lunch and $1.76 for breakfast). If the district is charging paid students less than the above difference, then the district needs to increase price by 2% plus the CPI of All Urban Consumers (the index for food away from home). The CPI is 8.3% plus the 2% would be an increase of 10.3% to meal prices. However, the regulations also state to follow compliance with this section not to increase the prices more than 10 cents. In all cases the 10 cents is the lower figure in the calculations. To be in compliance, the district needs to increase all meal prices by 10 cents for the start of the 2023-2024 school year.

Personnel
R. 
Move to approve a request from employee #000339 for childbearing leave beginning August 18 through Oct 1, 2023. 

S.
Move to accept the resignation of Trudy Patterson, Elementary Café Aide, effective June 1, 2023.

T.
Move to accept the resignation of Kathryn White, MS/HS Special Education Aide (ILS) effective May 31, 2023.

U.
Move to accept the resignation of Courtney Boehs, Elementary Special Education Aide (ILS) effective May 31, 2023.


V.
Move to accept the resignation of Chelsey Holt, Elementary Special Education Teacher, Autism Support, effective August 17, 2023. 



W.
Move to approve the employment of Corey M. Burke as a full-time Instructional Technology Assistant at an annual salary of $42,000, prorated, effective June 19, 2023.
 

X.
Move to approve the employment of Brandon N. Lingenfelter as a full-time High School Physical Education Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors  - Step 1 / $53,773.


Y.
Move to approve the employment of Heather E. Redding as a full-time Elementary School Special Education Teacher (ILS) effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors  - Step 1 / $53,773.



Z.
Move to approve the employment of Danielle R. Simchick as a full-time Elementary Spanish Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Masters 27 - Step 7 / $66,167


AA.
Move to approve the employment of Tammy E. Heitmuller as a part-time elementary classroom aide K-4 at $13.50 per hour effective August 21, 2023.

BB.
Move to approve the addition of Catherine Kichler to the Support Staff Sub List for the 2023-2024 school year. 


CC.
Move to accept the resignation of Michael A. Ball, HS Head Varsity Girls’ Track Coach effective immediately. 

DD.
Move to accept the resignation of Jake Johnson, HS Head Varsity Football Coach, effective immediately.

EE.
Move to approve support staff increases for the 2023-2024 fiscal year at a rate of 2.6% effective July 1, 2023. 


FF.
Move to approve support staff health insurance premium share at a rate of 7% for the 2023-2024 fiscal year effective July 1, 2023. 


GG.
Move to approve a 2.3% increase for Sonja Brunner, Ass’t to the Superintendent, effective July 1, 2023.

HH.
Move to adopt the Superintendent’s annual performance assessment, rated as distinguished in 2022-2023, and increase his salary by 2.5%, effective July 1, 2023, as provided in Section 5(A)(2) of the Employment Contract.
 


II.
Move to add a market increase to the Superintendent’s salary effective July 1, 2023, as provided in Section 5(A)(4) of the Employment Contract, for a total salary of $166,416. 


JJ.
Move to approve Chelsey Holt for ESY (Extended School Year) in the Elementary Autism Support Classroom throughout the summer 2023, not to exceed 60 hours of service.



KK.
Move to approve Jared Donmoyer for ESY (Extended School Year) in the Elementary Autism Support Classroom throughout the summer 2023, not to exceed 60 hours of service.
Policy
LL.
Move to approve Policy 008, Table of Organization, on a first reading.

MM.
Move to approve the revisions to Board Policy 249, Bullying / Cyberbullying, on a second reading.

VIII.
Other Action Items:


A.  
Board Treasurer Appointment



Motion:  Move to appoint a treasurer for a one-year term beginning July 1, 2023 through June 30, 2024.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.

IX.
Other Discussion Items: (No action to be taken)


A.
In accordance with School Code, tenure is granted to Julia C. Burke who has completed three years of satisfactory service in the Fairfield Area School District.



Background:  The School Code automatically grants tenure to any professional that has completed 3 years of satisfactory service. 
B.
The District recognizes and honors the following individuals for their dedicated years of service to the Fairfield Area School District. These individuals will be acknowledged at the beginning of the 2023-2024 school year.




April Bender 

- 25 Years




Jennifer Kane 
- 25 Years




Terri Westfall

- 25 Years




Ann Brown

- 25 Years




Jennifer Sauble
- 20 Years

C.
Reassignments / Transfers –

· Amber Toms from elementary classroom aide K-4 to elementary classroom aide K-4 / elementary building aide effective August 21, 2023.

· Virginia Haines elementary cafeteria cook to elementary classroom aide K-4 effective August 21, 2023.

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.

Next Board Meeting dates: 


The Board will meet for a study session on August 14, 2023 at 6:00 p.m. in the District Board Room.
B.
The Board held Executive Sessions June 12, 2023, June 22, 2023 and June 26, 2023 for personnel and legal matters. 

C. 
The District received a donation of $250 to be used by the Show Choir from the Biglerville Fire Company Ladies Auxiliary for a performance during their Mother’s Day Dinner.
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The Fairfield Area School Board met on Monday evening, May 22, 2023 at 7:00 p.m. in the district boardroom for a regular Board Meeting. Prior to the Board meeting there was an executive session to discuss personnel and legal issues. The following members were in attendance, Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres, and Mrs. Lisa Sturges. Also present were Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; Ms. Nicole Steele, Technology Director; Attorney Chris Harris, Solicitor; and Mr. William Mooney, Building and Grounds Director. Mr. Thomas Haupt, Superintendent, was absent.

Minutes


A motion was made by Mrs. Lisa Sturges to approve the minutes of the April 24, 2023 Regular Board Meeting and May 8, 2023 Board Study Session. Motion was seconded by Mr. Matthew DeGennaro. Motion carried (9-0).

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Assistant to the Superintendent 

· Business Manager

· District Technology Coordinator

Public Comment Agenda Items – None

Consent Agenda

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
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Mrs. Lashay Kalathas requested agenda item Z be removed from the consent agenda and Mrs. Candace Ferguson-Miller requested agenda item F be removed from the consent agenda.


A motion was made by Mrs. Kelly Christiano to approve the consent agenda, items A through AA, with items F and Z removed, and a motion was seconded by Mrs. Lauren Clark. Motion carried (9-0).

Administrative

Actions
A.
Approved a job description for High School Secretary.


B.
Approved a job description for Coordinator of Transportation / Athletic Secretary.

Budget
C.
Approved expenditures of the General Fund in the amount of $965,262.53; Food Service in the amount of $324.37; Student Activity in the amount of $10,443.99; Scholarship Fund in the amount of $2,500.00 and Payroll Fund in the amount of $238,133.26 for total expenditures of $1,216,664.15 for the period of April 21, 2023 through May 11, 2023.


D.
Approved bank reconciliations, as presented.



E.
Approved Budget Transfer numbers 25 through 35.

Background: Transfers were processed by the Business Office. These transfers reflect transfers between accounts with no overall change in the General Fund or Food Service Fund.


F.
Approved the General Operation Budget of the Adams County Technical Institute for the fiscal year July 1, 2023 to June 30, 2024.

Background: This budget is consistent with the budget presentation done by Mr. Shawn Eckenrode, Administrative Director of ACTI, on May 8, 2023. The increased cost to the Fairfield Area School District is $14,581 which has been included in the General Fund Budget of the Fairfield Area School District.
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G.
Approved ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2023-2024 fiscal year. This represents no change from the current year. 

H.
Exonerated the local tax collectors from further collection of the 2022-2023 taxes due to verification being complete, as of April 30, 2023, and the delinquent taxes have been turned over to the County and signature verification has been received.
Personnel
I.
Accepted the resignation of Ken Haines, full-time HS/MS Phys. Ed. Teacher, effective August 17, 2023.


J.
Accepted the resignation of Jennifer Sauble, full-time Elementary Special Education Teacher, effective August 17, 2023


K.
Accepted the resignation of Catherine Kichler, HS/MS Café Aide, effective May 30, 2023.


L.
Accepted the resignation of Edward Small, HS Head Wrestling Coach, effective immediately.


M.
Accepted the resignation of Owen Phelan, MS Ass’t Soccer Coach, effective immediately. 



N.
Approved the employment of Holly M. McElwee as a full-time Food Services Supervisor at an annual salary of $51,500, prorated, effective May 15, 2023.



O.
Approved the employment of Kerry Hewitt, Jr., as a full-time second shift custodian effective May 12, 2023 at $14.00 per hour.

 

P.
Approved the employment of April Taylor as a full-time Elementary School Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors  - Step 2 / $54,373



Q.
Approved the employment of Emily M. Tempel as a full-time, 1-year temporary, Elementary Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors - Step 2 / $54,373
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R.
Approved the employment of Lily Kapfahammer as a full-time, 1-year temporary, Elementary Teacher effective August 18, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors - Step 2 / $54,373



S.
Approved the reassignment of Brenda Miller from Guidance Secretary to High School Secretary effective July 1, 2023.



T.
Approved the reassignment of Jen Wivell from Business Office Secretary / Transportation Coordinator to Transportation Coordinator / Athletic Secretary effective July 1, 2023.

U.
Approved a voluntary, one-year temporary, reassignment for Leann Hazlett to Elementary Intervention Specialist for the 2023-2024 school year.

V.
Approved a voluntary, one-year temporary, reassignment for Justina Chamberlin to Elementary Intervention Specialist for the 2023-2024 school year.

W.
Approved a voluntary, one-year temporary, reassignment for Katherine Gebert to Middle School Intervention Specialist for the 2023-2024 school year. 

Policy
X.
Approved the revisions to Board Policy 810, Transportation, on a second reading.


Y.
Approved the revisions to Board Policy 249, Bullying / Cyberbullying, on a first reading.

Proposed


Budget
Z.
Adopted the 2023-2024 proposed preliminary budget with operating expenditures of $20,907,235 and revenues adjusted from a millage of 11.1305 to a millage of 11.5757, which represents a 4% increase, for total revenues of $21,204,126.


Background: Final budget adoption is anticipated to be at the June 26, 2023 board meeting allowing the required days for advertising and public inspection.
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Resolution
AA.
Approved the attached resolution implementing the Homestead and Farmstead exclusion for the 2023-2024 fiscal year in accordance with the Homestead Property Exclusion Program Act (Act 50 of 1998) and the Taxpayer Relief Act (Act 1 of 2006).

Budget of the Adams County Technical Institute – Agenda Item F

Discussion was held concerning the Adams County Technical Institute regarding the methodology used to allocate costs to the districts.


A motion was made by Mrs. Candace Ferguson-Miller to approve agenda item F and the motion was seconded by Mr. Matthew DeGennaro. Motion carried (8-1).

Proposed Budget – Agenda Item Z


Discussion was held concerning the proposed millage increase. 

A motion was made by Mrs. Lashay Kalathas to approve agenda item Z at a 4% millage increase; the motion was seconded by Mr. Matthew DeGennaro. Motion failed (4-5).


After the failed motion, the Board had additional discussions.


A motion was made by Mrs. Lauren Clark to approve agenda item Z at a 3% millage increase; the motion was seconded by Mrs. Candace Miller. Motion failed (1-7)


After the failed motion, the Board had additional discussions.


A motion was made by Mrs. Kelly Christiano to adopt the 2023-2024 proposed preliminary budget with operating expenditures of $20,907,235 and revenues adjusted from a millage of 11.1305 to a millage of 11.5757, which represents a 4% increase, for total revenues of $21,204,126 and seconded by Mr. Jack Liller. Motion passed (7-2)
Other Action Items - High School Gymnasium Flooring 

A motion was made by Mr. Matthew DeGennaro to approve Option 1, motion was seconded by Mrs. Lashay Kalathas. Motion passed (9-0).
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A.
Approved Option 1 at a cost of $48,263.85 and amend the C.M. Eichenlaub Co. Costars contract 014-E23-315 approved on April 24, 2023.


B. 
Move to approve Option 2 at a cost of $48,390.00 and amend the C.M. Eichenlaub Co. Costars contract 014-E23-315 approved on April 24, 2023.



Background: The gym bleacher contract was approved on April 24, 2023 with the Board approving the C.M Eichenlaub contract. At that time, we expected the floor contract to not exceed $48,390, which would be a separate contract. It was decided to consolidate the floor work under the C.M Eichenlaub contract once the floor layout was designed. 

Other Discussion Items: 



The LIU Annual School Directors Election Ballot was distributed. 

Public Comment 


Ms. Nora Whitney made a statement about bullying and questioned how a person could confirm if protocol was being followed in specific cases.


Ms. Cheri Hollinger made a statement about bullying and questioned if victims were being punished instead of the individuals that caused the incidents.


Both Solicitor Chris Harris and Mrs. Jennifer Holz addressed Ms. Whitney and Ms. Hollinger that the proper protocol when they are not satisfied with a response from a principal that they can elevate their concerns to the Superintendent, as the function of the Board is not to get involved in administrative issues. The Board needs to be independent, as some discipline cases may come to the Board for Board action.


Mr. Bruce Fisher made a statement to the Board, thanking the Board for their work and he feels Board discussions are important in making better decisions.
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Adjournment


All were in favor following a motion by Mr. Matthew DeGennaro and a second by  Mr. Ted Sayres to adjourn the Regular Board meeting at 8:15 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
_______________________________

________________________________
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The Fairfield Area School Board met on Monday evening, June 12, 2023 at 6:00 p.m. in the district boardroom for a Board Study Session. Prior to the Board meeting there was an executive session to discuss personnel and legal issues. The following members were in attendance: Mrs. Jennifer Holz, presiding; Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Absent were Mrs. Kelly Christiano, and Mr. Matthew DeGennaro. Also present were Mr. Thomas Haupt, Superintendent; Ms. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; Mr. William Mooney, Building and Grounds Supervisor; and Mr. Andy Kuhn, Athletic Director. 

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager

Public Comment Agenda Items  


Ms. Corinne Higgs commented on the required commitment of students on the varsity football team. 


Ms. Laura Fisher spoke seeking clarification of the football program.


Ms. Suzi Miner commented on the meeting held by the varsity football coach on June 11, 2023 and the three options she stated were provided to the team for the next year with one of those options only having a junior varsity team. 


Mr. Michael Betteridge commented that he has been involved in football programs for years in Maryland and in recent years with Fairfield. He stated that smaller schools’ 
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sports teams have various cycles that change each year. He offered his assistance in resolving any challenges with the team.

Study Session Topics

State of the District Address - Mr. Thomas Haupt, Superintendent



   - Ms. Sonja Brunner, Ass’t to the Superintendent




   - Ms. Nicole Steele, Coordinator of Instructional 




Technology




    - Mr. William Mooney, Building and Grounds Supervisor




    - Mr. Andrew Kuhn, Athletics


Mr. Haupt started the presentation by reviewing the district mission and vision statements.


Ms. Sonja Brunner reviewed the current Special Education programming. 


Mr. Haupt reviewed the technology program and stated that each student has their own device. Technology equipment and software purchases are consolidated in the Technology Department. Mr. Haupt reviewed the life cycles of the student devices and stated that students would receive a new device every four years. 


Mr. Kuhn spoke about a five-year uniform replacement cycle with the following being scheduled: 


FY24 Field Hockey, Cross Country, Middle School Boys Basketball.


FY25 JV and Varsity Boys Soccer, JV and Varsity Girls Soccer, JV and Varsity Girls Basketball.


FY26 JV and Varsity Boys Basketball, Middle School and High School Cheerleading, JV and Varsity Softball, Middle School and High School Track.
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Mr. Kuhn spoke about the equipment replacement cycle and stated the following is scheduled to be replaced:


FY24 Volleyball netting system, storage shed for boys’ soccer, gym banners, and portable scoreboard.


FY25 Gym tables, banners, portable scoreboard, weight room upgrade, field hockey goals, batting cages.


FY26 Sound system for baseball and softball fields, baseball and softball backstops, weight room upgrades, soccer goals.


Mr. Mooney provided facilities update on projected projects which include the following:


FY24 Roofing project, High School gym renovations, roof on maintenance shop, portable chairs, greenhouse venting system, logo replacement, and Middle School office upgrades.


FY25 Painting and scoreboard in gym, athletic field LED lights, Elementary gym flooring, tractor, infield tiller, and golf cart.


FY26 Generator for High School and Middle School, Freezer for High School and Middle School, auditorium curtains, parking lot lights, zero turn mower, and truck.


Mr. Mooney provided an update on safety and security and provided comments related to equipment purchases for safety and security.


Mr. Haupt closed the session by speaking about the continual growth process.

Adjournment


All were in favor following a motion by Mr. Jack Liller and a second by Mr. Ted Sayres to adjourn the Board Study session at 8:35 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary

______________________________

________________________________

